Template 3.13  Communication Plan
The following template is from Executing Data Quality Projects: Ten Steps to Quality Data and Trusted Information™, by Danette McGilvray, published by Morgan Kaufmann Publishers, Copyright 2008 Elsevier Inc. All rights reserved.  
Use the template as a starting point for your work.  See the book for additional information regarding the template (instructions, examples, how and when to use, etc.). 

	Audience
	Message and Desired Action
	Trigger
	Communica-tion Vehicle
	Development
	Delivery
	Preparation Action
	Target Date
	Complete Date
	Status

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


