Template 3.12  Metrics and RACI
The following template is from Executing Data Quality Projects: Ten Steps to Quality Data and Trusted Information™, by Danette McGilvray, published by Morgan Kaufmann Publishers, Copyright 2008 Elsevier Inc. All rights reserved.  
Use the template as a starting point for your work.  See the book for additional information regarding the template (instructions, examples, how and when to use, etc.). 

	
	Action
	Timing
	Accountable
	Responsible
	Consult
	Inform

	Reporting and Communication
	Produce and distribute detailed report.
	
	
	
	
	

	
	Receive detailed reports.
	
	
	
	
	

	
	Summarize and create metric.
	
	
	
	
	

	
	Send metric for posting to dashboard.
	
	
	
	
	

	
	Post metric on business dashboard.
	
	
	
	
	

	
	Send communications.
	
	
	
	
	

	Data Improvement
	Analyze root cause of data errors and make recommendations for action.
	
	
	
	
	

	
	Correct data errors.
	
	
	
	
	


